On Edge Movement Booster Club
Monthly Meeting Minutes
October 11, 2023

Call to Order

o

7:09 PM

Treasurer’s Report

o
o

Reviewed current standing
Discussed the need to raise as much funding as possible so we can pay out a
portion of the comp fees as payout is not looking great right now

Vice President’s Report/Fundraising Updates

(©]

o

Stressed Treasurer’s request of strong fundraising and noted we have less
participation with more dancers
Buyout Option and Form to be communicated and posted to Band

Fundraising Updates

Wine Tasting (September) - Approved - was cancelled due to vendor
availability

Fall/Winter Photo Session - Approved - Fall/Winter session has been held.
Group would like to consider promoting this externally as additional sessions
are offered throughout the year

Dare-oke fundraising event (November) - Approved - Scheduled for
November 11th. No RSVPs received yet. Vice President to update flyer with
an RSVP by date as we need a headcount as well as “Adults Only”. There is
a request for all members to share this event with their friends, family, on
social media, etc. This is not an OEM only event. The more in attendance,
the more funding we will receive. Team leaders for team baskets should
reach out to their teams, decide on a theme and start collecting for baskets.
Cash Raffle (December) - Approved

Golf Outing (Spring) - Approved

Pie Sale - Approved - Advertisement has gone out. There is a request for all
members to share this fundraiser with their friends, family, on social media,
etc.

Clothing Drive - Approved. Advertisement has been circulated. There is a
request for all members to share this fundraiser with their friends, family, on
social media, etc.

On Edge Jibbits - Approved during this meeting. On Edge jibbits for croc
shoes will be designed and ordered. These will be available for purchase in
the studio. Stay tuned!

$500 Lululemon Gift Card Raffle - Approved during this meeting



VI.

VII.

VIII.

Corporate Sponsorship
o Thank you cards will be sent to last years corporate sponsor with a request to
Sponsor again this year.

Banquet
o Date: Saturday June 1, 2024 at Copperfield Inn, Limerick

o 6-10 pm

Team Activities
o Holiday Party scheduled for Dec 8th - there was a request to consider
incorporating more Big/Lil activities during the Holiday Party
o Seniors will design Tshirt again this year - President will reach out to the
Seniors to get this started.

Misc
o Concerns with low attendance at meetings was raised. Strategized on ideas
to boost attendance and show commitment for the kids. Meeting locations
and times will be considered. Letter will also be drafted and sent to parents
so they understand how critical the success of the fundraisers are as it relates
to competition fees and the Booster Club’s ability to help pay for a portion of
these fees.

Adjournment
o 744 PM



